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When the assumptions are 
changing
Being strongly and intimately related to 
the economies in the Eurozone, but at the 
same time seriously affected by their own 
economic weaknesses, the Central and 
Eastern Europe countries are still facing, 
after five years of economic downturn, a 
difficult situation with shrunk budgets and 
impoverished populations. Their recovery 
prospects remain uncertain despite the 
positive signals that are showing up.

At the end of the year 2012, 6 out of the 16 CEE countries for 
which we have information regarding the evolution of GDP – 
Romania, Hungary, Croatia, Slovenia, Serbia, Lethonia – were still 
below the level of 2008. Moreover, if the year 2011 showed an 
overall revival period in the region, the volatility wave brought 
about by the pinch of the Eurozone crisis triggered a new 
negative trend, many of the CEE countries confronting a strong 
relapse of the economic downturn. From there on, almost all the 
countries in the region, with a few exceptions, recorded a visible 
slowdown in the growth rhythm in 2012 over the year 2011, 
sometimes even to the limit of entering recession.  

At the end of 2009, after the first year of crisis, an analysis 
carried out by the International Monetary Fund declared 
Poland as being the soundest of the region’s economies, 
statement confirmed by the subsequent evolutions. Thus, 
Poland is the only country in the region that ended the year 
2012 with a GDP of about 27% higher than the one achieved 
in 2008, even if in 2011 this country also recorded a decline. 
A special case is also the Czech Republic, which has managed 
to have better results than the regional average almost 
throughout the whole period.  

While leaving it to the specialized analysts to carry out a 
detailed analysis of the macroeconomic evolutions in the 
region, we will stick to briefly “recapping” the main factors 
that led to the CEE region, considered an European growth 
motor before the crisis, being affected by the crisis even more 
strongly than the advanced economies of the EU founding 
countries. Each of these also played a part in the evolution of 
the insurance markets in the region.  

Certainly, the strong dependency of these states on the 
economies in the Eurozone had a very important role 

considering that, for many of the CEE countries, the Euozone 
represented not only the main market for the exported 
products, but also the main source of foreign capital direct 
investments. Consequently, the slowdown of the Western 
economies was directly and immediately mirrored in the 
CEE economies, with dramatic effects in the Baltic countries. 
On the other hand, in many of the countries in the region, 
the pre-crisis years brought about an accelerated growth of 
the population’s indebtedness in foreign currencies, mainly 
Euro. The Baltic countries as well as Romania and Hungary 
represent convincing examples in this respect. On the whole, 
the unbalances created by the massive euroization of the CEE 
economies required substantial correction, during the crisis, by 
the depreciation of the exchange rates and, especially where 
this was not possible, by the unemployment growth.

The way in which the CEE countries reacted to the crisis also 
had a strong impact on the insurance industries in the region. 
The austerity measures introduced on a limited term or not, 
the modification of the fiscal systems, the hesitant measures 
meant to sustain the job market or the total lack of such 
measures had direct negative effects on the population’s 
purchasing power and on the evolution of certain economic 
sectors that were “fueling” the insurance industry. 

In terms of the occupation degree, the CEE countries, with few 
exceptions, saw the end of the year 2012 with unemployment 
rates significantly higher than those in 2008. According to 
EUROSTAT statistics, even if Macedonia is the only country 
in the region where the unemployment indicators have 
continuously improved since 2008 until now, it continues to 
be the CEE country in which the job deficit is the highest, with 
an unemployment rate of over 30%. Bosnia & Herzegovina are 
nearing a similar “record” after a 5-year increase in the number 
of unemployed people (of about 20%), reaching 28% in 2012. 
Even though for these two countries the work place situation, 
as difficult as it may seem, is not basically very different from 
that of 2008, in Serbia the job deficit has risen by over 50% in 
the last five years, reaching 23%. As a matter of fact, despite 
the fact that the values of the unemployment rate in 2012 in 
the remaining CEE countries are somewhat lower, between 
7 and 15%, one should notice that, with the exception of 
Romania, these values represent a level which in many cases is 
double than that reached in 2008. It should also be mentioned 
that, although in most of the cases the year 2010 represented 
a peak in the job deficit, there are also countries such as 
Slovenia, Bulgaria, Poland, Lethonia, and Albania where the 
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Changing perspective 
in 5 steps

There is no doubt that the five years of crisis triggered in the CEE insurance market a series of 
important changes, speeding up the maturing process of the national markets and bringing about 
a resetting of priorities. As we have a much more complete picture right now after the publication 
of the 2012 results, we will try to review the main trends in the region.
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deterioration of the workplace balance continued, worsening 
in 2011 and 2012.

Overall, the five years of crisis materialized for the insurers 
into a much more difficult economic environment, in which 
the potential insured – physical or corporate entities – owned 
diminished resources for expenses with the risk management. 
More so, the economic sectors that provided an important 
business volume to the insurers – such as constructions, goods 
transportation, car sales and the related leasing operations, 
etc. – significantly reduced their activity, at least temporarily. 
Last but not least, the population’s saving capacity dwindled 
to a great extent and, on top of that, the trust in the financial 
services had a lot to suffer. We will see in what follows how all 
this state of affairs was reflected in the insurance activity and 
results in the CEE region in 2008 – 2012.

Starting point
The year 2008, the moment when the first wave of the financial 
crisis hit, found the markets in the region with a clearly set 
reputation, as being the growth tank for insurance in Europe. 
With a penetration degree visibly lower than that of the mature 
markets in the European Union – 3.4% in comparison with 
the EU average, 7.7% - but recording every year double-digit 
growth rates, the young markets of Eastern and Central Europe 
were offering a promising land for the European insurers 
to develop their businesses. And even if in 2008 the total 
premiums volume underwritten in the region was not more 
than 3.2% of the total underwritings at the EU level, the area’s 
potential was considered very high, especially on medium 
and long term, once the economic development of the region 
would have been reflected in a higher living standard of the 
citizens, which would have allowed them to spend larger 
amounts on insurance. Viewed from this perspective, the 
situation may afford a clear explanation of the behavior that 
most of the big companies entering the region adopted on the 
market – the fight for the market share which would ensure 
them as large a customer base as possible in the future, and 
a less obvious concern for making a profit. This is why these 
markets have turned mostly to motor insurance, a class which 
also benefited from the substantial car sales growth, offering 
the underwriting increase basis that could be capitalized 
on the soonest. However, in terms of profitability these 
underwritings have always been a source of losses rather than 
profit. 

Crisis – short story in 5 acts
The end of the year 2008 brought about the first effects of 
the subprime mortgage crisis visible also in the insurance 
industry. Globally, these have been propagated in most of the 
cases through the depreciation of assets which affected the 
insurers’ solvability margins for a while. However, the most 
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Insurance density 
(EUR/capita)

277.9 257.3 268.2 254.1 275.0

Insurance penetration 
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Central and Eastern Europe - GWP and CLAIMS 2008-2012

Business line
Gross written premiums (EUR million) Paid claims/Indemnities (EUR million)

2012 2011 2010 2009 2008 2012 2011 2010 2009 2008
TOTAL MARKET 34,367.6 31,763.7 33,141.9 31,387.9 33,972.3 20,964.5 19,815.7 20,338.1 20,268.9 17,032.1

LIFE, of which: 16,206.1 14,443.5 15,404.5 14,061.9 16,321.9 11,199.8 10,305.3 9,734.3 10,304.4 7,891.6

Unit-linked 6,385.6 5,743.2 5,481.5 4,341.8 4,426.1 3,424.3 2,936.1 2,467.1 1,995.0 2,506.1

NON-LIFE, of which: 18,161.4 17,320.3 17,737.4 17,326.6 17,650.4 9,668.5 9,961.9 10,504.9 9,869.2 9,039.0

Motor hull 3,769.9 3,767.3 4,075.1 4,277.9 4,752.5 2,432.0 2,709.7 3,111.7 3,177.0 2,999.6

MTPL 5,652.7 5,427.1 5,677.8 5,544.2 5,489.4 3,122.6 3,171.0 3,278.6 3,258.9 3,018.6

Property 4,066.9 3,827.0 3,733.1 3,554.6 3,457.2 1,609.9 1,671.0 2,180.2 1,578.6 1,511.1

GWP and insurance density (2008-2012 )
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obvious impact was provoked by the companies specialized 
in mortgage or professional liability insurance of the D&O 
(Directors & Officers) şi E&O (Errors & Ommisions) types. In 
Central and Eastern Europe, region in which these types of 
insurance held a marginal place in the insurers’ portfolios, the 
only markets that suffered visibly due to a dramatic drop in 
GWP as compared with the previous year, were Hungary and 
Estonia, where the underwritings for life insurance – especially 
in the Unit-Linked or single premium classes – decreased by 
over 10%.   

The year 2009 represented the “peak” moment in what 
concerns the effects of the crisis on the CEE insurance markets 
and, even if at the regional level it ended with a drop in the 
underwritings over 2008, of 7.7%, this result can be considered 
really encouraging after the results recorded at midyear, when 
the business volume drop rate was of 21%. In June 2009 only 
the Albania’s, Bosnia’s & Herzegovina’s and Slovenia’s markets 
were on a positive trend in terms of variation in the premiums 
volume, while Hungary’s and the Baltic countries’ markets, 
probably the CEE economies most affected by the crisis, were 
showing double-digit drops. To add an extra negative touch to 
the midyear results, the claims volume recorded in the same 
period a growth of over 19%.

However, the end-of-year picture of 2009 was somewhat less 
dramatic than the summer revealed. Thus, the decrease in 
underwritings remained at less than 8%, figure which was yet 
higher than the stretching of the region’s economies (5%). 
Lethonia and Lithuania, with GWP drops of over 20%, followed 
by Romania, with approx. 13% and Hungary, with almost 10%, 
were the markets on which the crisis made itself felt the most 
powerfully, while reflecting the overall poor performance 
of the country. However, except these “peaks”, one can say 
that 2009 was obviously the year in which the underwriting 
negative performance was generalized in the whole region. 
The only markets in the region that managed to end 2009 
with positive results were the very small size ones in the 
ex-Yugoslavia countries, along with Slovenia and the Czech 
Republic.

Finally, it should be added that, to a certain extent, this 
dynamics springing from the markets results expressed in 
Euro was also affected by the dramatic depreciation of some 
of the national currencies. Moreover, the insurance markets 
results mirrored other phenomena triggered by the economic 
crisis. A relevant example could be the fall by about 20% of 
the life insurance market in Poland, which represented in 2009 
almost a quarter of the total CEE underwritings and which had 
a heavy weight in the region’s dynamics. At the origin of this 
event was the artificial growth of the life insurance segment 
in Poland in the pre-crisis years, when life insurance was used 
as an incentive that was actually hiding a means of fiscal 
optimization and salary-related costs reduction.

The year 2010 could be characterized as one of crisis 
dampening, in which the first signs of revival were also felt 
in the region’s insurance industry. However, it should be 
mentioned that the markets depending to a great extent on 
motor insurance – Romania, Croatia, Bulgaria – had an obvious 
delay in what concerns the re-entry on an upward trend, while 
the austerity measures that expanded in the whole region 
largely affected the growth potential of small markets. Among 
the Baltic countries, while Estonia’s market was strongly 
picking up even at mid 2010, it was only at the end of the year 
that Lithuania managed to go back on a positive trend, and 
Lethonia continued losing in the underwritings volume until 
the end. The only notable positive performances that reminded 
of the fast growth in the region before the crisis belonged to 
the Czech Republic (+14.27%) and Poland (+9.4%), markets 
which largely benefited from the reopening of the investment 
“appetite” of the public.  

2011 was perhaps the most uneven year in terms of the 
evolutions of the region’s markets. After a start under good 
omens, which seemed to confirm the region’s economies 
were coming back on a positive trend, the end of the year 
was marked by a visible slowdown of the economy. Moreover, 
even if in some countries the economic growth pushed the 
GDP indicators towards values close to those recorded in 
2008, the performance of the whole region remained affected 
by relatively high unemployment and the population’s low 
purchasing power. Thus, considering the interval of about 
half a year necessary for the insurance markets to reflect the 
trends present in each country’s economy, the economic 
growth in the first part of the year was only partially capitalized 
on by insurers in 2011, and the CEE countries’ underwriting 
results were very diverse: from an increase of 19% recorded 
by Lethonia, to a drop of 13% in Hungary. While looking for a 
possible common denominator of these evolutions, one could 
reach the conclusion that most probably the economic growth 
model adopted by each country and, very importantly, the 
degree to which this prepares the ground for an increase in the 
population’s individual incomes, are the key factors in relation 
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Insurance density (EUR/capita) Insurance penetration degree (% in GDP)
2012 2011 2010 2009 2008 2012 2011 2010 2009 2008

ALBANIA 19.8 18.6 18.4 17.9 18.0 0.7 0.6 0.7 0.7 0.7
BOSNIA & HERZEGOVINA 66.5 64.2 61.9 60.1 59.2 1.9 1.9 1.9 1.9 1.8
BULGARIA 113.1 112.6 110.6 113.7 121.7 2.1 2.1 2.3 2.5 2.6
CROATIA 272.1 275.9 283.4 290.8 298.1 2.7 2.8 2.9 2.9 2.8
CZECH REP. 579.0 570.9 592.5 520.4 500.2 4.0 4.0 4.1 3.8 3.6
ESTONIA 257.4 232.7 233.8 228.7 217.5 2.0 2.0 2.2 2.2 1.8
HUNGARY 261.9 262.3 301.9 304.0 335.0 2.7 2.9 3.2 3.2 3.4
LATVIA 173.5 155.7 127.6 146.9 219.0 1.6 1.6 1.5 1.7 2.1
LITHUANIA 172.2 162.5 136.7 133.8 171.6 1.6 1.6 1.6 1.7 1.8
FYR of MACEDONIA 55.2 53.7 51.2 49.2 51.0 1.5 1.5 1.5 1.5 1.6
MONTENEGRO 107.5 104.5 96.4 102.1 94.7 2.0 2.0 2.0 2.2 2.0
POLAND 393.9 335.8 358.2 327.7 372.8 3.9 3.8 3.8 3.8 4.6
ROMANIA 88.8 87.1 92.9 97.7 113.2 1.4 1.4 1.6 1.8 1.7
SERBIA 71.4 72.4 71.5 76.5 80.4 1.9 1.8 2.0 2.0 2.0
SLOVAK REP. 388.9 375.4 371.6 367.1 389.2 3.0 3.0 3.1 3.2 3.1
SLOVENIA 991.0 1,020.3 1,023.3 1,020.1 1,008.8 5.7 5.8 5.9 5.8 5.4
TOTAL CEE 277.9 257.3 268.2 254.1 275.0 3.1 3.1 3.2 3.2 3.4

Gross written premiums (EUR million) Paid claims/Indemnities (EUR million)
2012 2011 2010 2009 2008 2012 2011 2010 2009 2008

ALBANIA 64.1 60.0 59.1 57.1 57.3 20.2 15.9 16.5 12.5 12.5
BOSNIA & HERZEGOVINA 258.3 249.6 241.3 234.5 231.7 96.2 94.9 99.02 95.5 100.7
BULGARIA 820.2 825.1 830.1 859.7 925.9 392.3 375.2 398.4 394.4 351.7
CROATIA 1,197.7 1,214.3 1,251.9 1,288.1 1,321.7 610.7 605.2 595.1 654.4 626.9
CZECH REP. 6,109.7 6,011.3 6,224.9 5,447.6 5,192.7 3,508.1 3,302.6 3,299.7 2,861.6 2,570.3
ESTONIA 344.9 311.8 313.3 306.4 291.6 204.8 190.3 185.8 184.1 161.8
HUNGARY 2,609.3 2,619.6 3,023.4 3,049.0 3,365.1 1,961.9 1,928.2 2,164.1 1,927.4 1,937.2
LATVIA 354.2 323.0 270.7 317.7 480.1 187.5 177.7 158.0 218.9 260.6
LITHUANIA 518.0 492.3 449.5 446.6 576.3 315.1 313.0 270.9 307.0 293.1
FYR of MACEDONIA 114.0 110.7 105.4 101.1 104.6 49.0 48.9 48.6 48.4 51.8
MONTENEGRO 66.9 64.8 62.2 65.6 60.6 - - - - -
POLAND 15,322.8 12,939.4 13,672.7 12,497.5 14,210.5 9,774.9 9,012.9 9,307.1 9,778.6 7,086.5
ROMANIA 1,895.7 1,862.4 1,991.9 2,098.6 2,435.9 1,050.0 1,063.1 1,200.4 1,277.4 1,172.6
SERBIA 540.5 547.7 535.8 560.0 590.8 220.8 227.9 219.7 234.7 237.0
SLOVAK REP.* 2,115.0 2,040.2 2,014.8 1,985.4 2,100.1 1,192.5 1,176.6 1,132.0 1,034.1 963.7
SLOVENIA 2,036.4 2,091.5 2,094.8 2,072.9 2,027.7 1,380.6 1,283.2 1,242.8 1,239.9 1,205.6
TOTAL CEE 34,367.6 31,763.7 33,141.9 31,387.9 33,972.3 20,964.5 19,815.7 20,338.1 20,268.9 17,032.1

Insurance density and penetration degree

Overall insurance lines

*In case of Slovak Republic, all 2012 figures are according to SLASPO. For 2008-2011, the figures are acoording to NBS.

to the insurance market evolution. This would explain, at least 
partially, why countries with a similar economic growth have 
had very different evolutions of their insurance markets.  

Actually, the “mixed” trends of the year 2011 continued to a 
certain extent in 2012, when, at another level and magnitude, 
the CEE countries faced with a new crisis wave, this time 
generated by the financial unbalances in the Eurozone. Even 
if in GDP terms only Slovenia and Serbia recorded a clear 
economic fall, the growth rhythm in the whole area was again 
slowed down, which meant the delay of the real economic 
pickup. In this context, the CEE insurance market came back to 
positive coordinates, showing an aggregated growth rate of 
almost 8%. Nevertheless, one should notice that this positive 
result is greatly due to the spectacular increase, of over 18%, 
recorded by the Polish insurance market. If Poland is excluded 
from the calculations, the aggregated growth of the region 
remains slightly under 1%, in the conditions in which 5 out 

of the 8 large-sized markets in the region also maintained a 
downward trend in 2012. More so, it should be mentioned that 
the appreciation of the national currency in 2012 was an extra 
“help” in “making up” the results in Poland, the Czech Republic 
and Hungary. 

The major part played by the Polish insurance market can 
easily be observed by looking over the analysis of the results 
in their absolute expression. Thus, if overall the CEE market 
managed to come back to and even slightly exceed the level 
of 2008, this result is due greatly to the spectacular growth 
reported by the Polish insurers, the aggregated underwritings 
volume of the other countries being still almost EUR1 billion 
less than the total amount recorded in the starting year of the 
crisis. Consequently, the Polish market weight in the region’s 
total volume grew in comparison with the reference year by 
about 3pp, to 44.7%. The Czech Republic is the second CEE 
market that succeeded in 2012 to underwrite almost EUR 

CEE SurvEy 2008-2012
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1 billion over the level of the year 2008, gaining about 2pp 
in terms of the regional market share. At the opposite end, 
Hungary and Romania are the countries which still have to 
make up for more than half a billion EUR in order to be at the 
2008’s level again.

An overview of the evolution of the number of claims paid in 
the region in the last five years shows that, while the claims 
paid for non-life insurance policies reached in 2012 a level 
similar or even slightly inferior to that of 2008, on the life 
insurance segment the indemnities paid totalled about 30% 
more than in the reference year. Consequently, the total 
volume of claims paid in 2012, of about EUR 19.7 billion, is 20% 
higher than that of 2008. However, it should be mentioned 
that, in comparison with the previous years, the year 2012 
brought about an improvement in the ratio between the paid 
claims and the underwritten premiums. Thus, after in 2009 this 
indicator was at a “historic peak” in the whole period, 0.64, in 
2012 the value fell to 0.57.  

Life insurance – a trend setter
The „history” of the five crisis years clearly shows us that life 
insurance was the class that imprinted the general trend on 
the CEE markets. Whereas on the non-life segment the decline 
of the motor insurance business was compensated for and 
sometimes even exceeded by the growths on other insurance 
lines, especially property, maintaining the total underwritings 
figures at values almost comparable to the ones attained in 
2008, the big oscillations on the life segment were those which 
set up the trend on the regional market, in a „W” evolution.  

 However, let us say that, if the first downward branch of the 
„W” was mainly a consequence of the crisis of trust in the 
financial services, generated by the events taking place on 
the international financial markets, the second downturn 
episode can be rather characterized as a „statistical accident”, 
as the strongly descending trend of the results for EUR was 

Gross written premiums (EUR million) Paid claims/Indemnities (EUR million)
2012 2011 2010 2009 2008 2012 2011 2010 2009 2008

ALBANIA 57.8 52.3 53.0 51.9 53.1 19.1 15.1 16.0 12.0 12.2
BOSNIA & HERZEGOVINA 214.2 208.6 203.2 199.0 197.9 - - - - -
BULGARIA 683.1 696.4 702.9 744.9 783.5 350.0 323.8 346.7 347.4 303.7
CROATIA 871.6 891.4 919.1 947.5 974.1 422.5 433.2 454.5 526.9 533.7
CZECH REP. 3,243.8 3,220.3 3,361.2 3,172.6 3,079.8 1,662.1 1,672.0 1,841.4 1,599.5 1,435.0
ESTONIA 271.7 242.6 243.1 233.4 244.8 147.3 150.1 148.6 137.4 141.3
HUNGARY 1,226.7 1,190.1 1,415.6 1,514.5 1,609.9 591.8 1,166.6 832.6 761.5 784.7
LATVIA 319.4 287.6 224.0 278.1 432.1 168.8 162.9 137.4 187.9 236.7
LITHUANIA 351.5 329.9 293.2 306.5 421.5 202.1 215.3 211.3 240.3 214.7
FYR of MACEDONIA 104.2 102.6 99.6 96.1 100.2 47.5 47.6 47.7 46.8 50.1
MONTENEGRO 57.3 55.7 53.8 57.5 53.3 - - - - -
POLAND 6,424.6 5,728.6 5,741.8 5,126.1 4,866.7 3,435.5 3,110.7 3,601.3 3,035.6 2,452.6
ROMANIA 1,493.3 1,461.7 1,605.5 1,721.9 1,934.0 1,008.5 996.0 1,144.1 1,224.7 1,124.3
SERBIA 436.2 452.2 447.1 477.5 518.9 193.2 206.8 202.7 215.1 222.1
SLOVAK REP. 948.7 946.2 935.5 956.4 1,001.1 465.3 517.7 523.1 482.6 500.7
SLOVENIA 1,457.1 1,454.0 1,438.8 1,442.8 1,379.4 954.9 944.2 997.5 1,051.4 1,027.4
TOTAL CEE 18,161.4 17,320.3 17,737.4 17,326.6 17,650.4 9,668.5 9,961.9 10,504.9 9,869.2 9,039.0

Overall non-life insurance

Gross written premiums (EUR million) Paid claims/Indemnities (EUR million)
2012 2011 2010 2009 2008 2012 2011 2010 2009 2008

ALBANIA 6.3 7.7 6.1 5.2 4.2 1.1 0.8 0.5 0.6 0.4
BOSNIA & HERZEGOVINA 44.1 40.9 38.1 35.5 33.7 - - - - -
BULGARIA 137.1 128.7 127.1 114.9 142.3 42.3 51.4 51.7 47.0 48.1
CROATIA 326.2 322.9 332.8 340.6 347.6 188.1 172.0 140.6 127.5 93.2
CZECH REP. 2,865.9 2,791.1 2,863.7 2,275.1 2,112.9 1,846.1 1,630.6 1,458.3 1,262.1 1,135.4
ESTONIA 73.2 69.2 70.2 73.0 46.9 57.5 40.2 37.2 46.7 20.5
HUNGARY 1,382.5 1,429.5 1,607.9 1,534.5 1,755.2 1,370.0 1,308.0 1,331.5 1,165.9 1,151.8
LATVIA 34.8 35.4 46.7 39.6 48.0 18.7 14.8 20.6 31.1 23.9
LITHUANIA 166.4 162.4 156.3 140.1 154.8 113.0 97.7 59.6 66.7 78.4
FYR of MACEDONIA 9.7 8.1 5.8 4.9 4.3 1.5 1.3 0.9 1.6 1.7
MONTENEGRO 9.5 9.1 8.4 8.1 7.2 - - - - -
POLAND 8,898.1 7,210.8 7,930.9 7,371.5 9,343.8 6,339.4 5,902.2 5,705.9 6,743.0 4,633.9
ROMANIA 402.4 400.7 386.5 377.3 501.9 41.5 67.1 56.4 52.9 48.3
SERBIA 104.3 95.5 88.7 82.4 71.9 27.6 21.1 17.0 19.6 14.9
SLOVAK REP. 1,166.3 1,094.1 1,079.3 1,029.0 1,099.0 727.2 658.9 608.9 551.5 463.1
SLOVENIA 579.4 637.6 656.0 630.1 648.2 425.7 339.0 245.3 188.5 178.2
TOTAL CEE 16,206.1 14,443.5 15,404.5 14,061.9 16,321.9 11,199.8 10,305.3 9,734.3 10,304.4 7,891.6

Overall life insurance
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Gross written premiums (EUR million) Paid claims/Indemnities (EUR million)
2012 2011 2010 2009 2008 2012 2011 2010 2009 2008

ALBANIA 3.9 4.5 4.3 4.2 4.0 3.1 3.5 3.3 3.2 2.4
BOSNIA & HERZEGOVINA 29.5 30.3 30.0 30.7 30.9 - - - - -
BULGARIA 213.0 226.4 253.7 308.1 352.9 140.0 146.8 167.7 196.4 174.5
CROATIA 95.5 105.9 120.3 137.4 157.5 81.8 87.0 99.4 111.0 108.0
CZECH REP. 576.7 576.0 624.0 631.9 626.5 414.1 429.3 471.4 404.8 392.2
ESTONIA 85.3 77.6 85.8 88.6 98.2 50.9 58.1 63.9 61.3 67.1
HUNGARY 221.6 227.5 291.7 328.0 369.6 138.4 155.9 190.2 204.8 217.8
LATVIA 64.0 58.0 53.3 68.6 143.6 39.0 40.3 38.6 56.1 89.5
LITHUANIA 83.1 74.2 64.7 71.1 116.1 57.5 61.4 61.4 65.2 74.9
FYR of MACEDONIA 12.4 8.8 13.0 13.2 13.5 8.1 8.7 8.8 8.7 8.0
MONTENEGRO 5.5 5.7 5.9 - - - - - - -
POLAND 1,376.5 1,304.9 1,325.8 1,189.9 1,247.9 841.5 838.1 976.2 912.0 746.3
ROMANIA 446.4 478.8 600.1 790.7 970.0 443.0 473.4 599.2 682.9 666.9
SERBIA 60.9 68.6 72.2 79.4 95.4 39.6 44.9 47.9 55.4 56.7
SLOVAK REP. 256.4 265.6 276.1 293.6 307.6 - 183.7 188.4 199.7 206.2
SLOVENIA 239.4 254.5 254.2 242.4 218.5 174.9 178.7 195.5 215.5 189.2
TOTAL CEE 3,769.9 3,767.3 4,075.1 4,277.9 4,752.5 2,432.0 2,709.7 3,111.7 3,177.0 2,999.6

Motor Hull insurance

Gross written premiums (EUR million) Paid claims/Indemnities (EUR million)
2012 2011 2010 2009 2008 2012 2011 2010 2009 2008

ALBANIA 32.8 26.8 30.6 30.4 32.2 12.2 8.9 10.5 7.6 7.4
BOSNIA & HERZEGOVINA 125.2 121.4 117.9 115.7 113.9 - - - - -
BULGARIA 267.3 268.6 246.6 225.2 196.3 157.8 137.0 120.3 106.8 82.5
CROATIA 389.6 389.8 391.3 400.0 399.0 144.7 157.8 162.7 194.7 223.2
CZECH REP. 789.6 812.6 911.0 921.1 895.5 430.8 431.0 438.1 423.6 399.5
ESTONIA 67.8 61.3 59.3 59.9 67.1 43.3 44.4 38.4 37.2 46.7
HUNGARY 260.9 278.8 405.3 452.9 456.4 200.9 199.9 245.0 276.5 272.4
LATVIA 120.8 111.5 72.6 89.7 124.2 71.8 71.6 48.0 53.1 71.0
LITHUANIA 123.1 112.9 104.7 105.6 127.8 70.5 68.0 65.3 72.2 74.7
FYR of MACEDONIA 53.3 53.1 49.8 46.0 51.6 22.9 24.2 24.5 24.4 27.6
MONTENEGRO 31.5 30.0 28.3 31.1 NA - - - - -
POLAND 2,185.8 1,947.0 1,902.7 1,736.7 1,680.1 1,332.4 1,237.3 1,334.0 1,256.2 1,050.6
ROMANIA 484.6 465.0 592.9 531.4 501.0 418.0 391.0 387.3 376.0 341.6
SERBIA 170.0 178.8 178.3 190.7 187.5 73.5 82.3 75.5 83.1 78.0
SLOVAK REP. 286.0 286.1 283.6 284.7 320.6 - 162.2 160.0 162.8 159.1
SLOVENIA 264.5 283.4 302.9 323.0 336.3 143.8 155.2 169.0 184.6 184.3
TOTAL CEE 5,652.7 5,427.1 5,677.8 5,544.2 5,489.4 3,122.6 3,171.0 3,278.6 3,258.9 3,018.6

Motor TPL insurance

mostly triggered by the pronounced depreciation of the Polish 
currency in 2011. It is also noticeable that, despite the difficult 
moment in 2009, when a big number of contracts were lapsed, 
the Unit-Linked life insurance products regained popularity, 
the sales on this segment growing continuously after 2009.  

Motor insurance was in the period 2008 – 2012 the declared 
„Cinderella” of the industry, recording a continuous fall on 
the optional motor insurance line and barely maintaining a 
relatively uniform level on the MTPL segment. Five years after 
the start of the crisis, the aggregated volume of the premiums 
underwritten for the optional motor insurance is 20% under 
the level of the year 2008, and if one eliminates Poland from 
the total CEE market, the difference grows to about 30%. 
Actually, Poland is the only market that succeeded, after 
a slight decrease in 2009, in reaching again the sustained 
upward trend on the optional motor insurance line, so that the 
2012 underwritings exceeded by a little over 10% the volume 

reached in 2008. For the Baltic countries, the last two years 
meant a coming back on the upward trend in the optional 
motor insurance segment, but the sales volume is still far from 
equalling the one in 2008.    

The compulsory character of the MTPL insurance policies 
should have naturally, at least, maintained the value of the 
underwritings in this class. In reality, many countries in the 
region faced, even if temporarily, with dramatic drops in the 
sales volume, explainable only in part by the activity reduction 
of corporate operators that were insuring car parks. In fact, 
where there is available data about the number of the policies 
sold, one can notice there were no dramatic variations. 
However, the signals gathered from different CEE markets 
show that the total number of policies is currently a different 
structure, which continues a much more important percentage 
of policies signed for a six-month period. Even so, the crucial 
factor certainly remains the „war of prices”, a phenomenon 
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determined by the competition becoming harsher on this 
market segment, which functioned as a liquidity generator. 
Overall, the combined effect of these factors, to which added 
the depreciation of the national currency, led the Hungarian 
market to end 2012 with an MTPL underwritings volume 42% 
lower than that of 2008. Similarly, but at a smaller scale, the 
Czech Republic, Slovakia and Slovenia recorded a 10 – 20% 
decline in the business volume for the MTPL class. At the 
opposite end, Poland reported a continuous growth of the 
GWP volume for the MTPL insurance, closing the year 2012 
with underwritings 30% higher than in 2008.   

Among the important lines of business, property insurance 
represents the only segment that, at least at the aggregated 
level, did not see any drop in the five years of crisis. At an 
individual level, the region’s markets witnessed different 
oscillations, but the number of the countries ending 2012 
with results inferior to those of 2008 on the property line 
is relatively low: Croatia, Lethonia, Lithuania, Romania and 
Serbia. On the other hand, Poland and the Czech Republic 
managed to maintain a permanent positive dynamics on this 
segment, ending 2012 with results significantly higher than 
those recorded in 2008 (+58%, respectively +18%).  

The flight to profitability
One of the most important changes which the crisis years 
triggered on the CEE insurance markets is certainly the 
companies’ drive to profit. Except for Romania, the market 
that constantly recorded a negative balance, all the important 
markets in the region whose profiles we have data for, 
managed to maintain a positive path, even to a level higher 
than that of 2008. This was true also for the Hungarian market 
which, strongly affected by the crisis from the underwritings 
point of view as well as from the fiscal one, succeeded in 
avoiding results „in red”, even though with a profitability much 
lower than in 2008. Reduction of costs of any kind seems to be 
the main concern of CEE insurers as well as of any European 
commercial entities in their activity. 

But if it is true that, in order to obtain profitability, it is 
important to spend as little as possible, so is it legitimate to 

say that, from a certain level on, the profitability improvement 
depends, in principle, on revenue growth. This simple truth 
became increasingly relevant in the crisis years and brought in 
the limelight the „mighty client”: their needs, their preferences, 
their ability to pay for a mix of benefits, their loyalty and, 
not least, the best means which their attention and trust can 
be attracted through. All these are aspects that put a high 
pressure on insurers to use their innovation potential that 
fortunately proved not to lack in many cases.   

Technology is making itself felt more and more in the 
interaction with clients – in the information process, but also 
in sales and for sure in the post-sales services. After a period 
in which the products became increasingly complex, the 
reasons behind the sales and administration efficiency, but also 
the profile of the new generations of clients – more hurried, 
more synthetic, more oriented towards a remote access – are 
imposing a new word of command, „simplicity” – in structure, 
access, administration. 

Finally, to end this report on the most difficult period in the 
„modern” history of the CEE insurance markets, it should be 
mentioned that probably these five years of crisis have serious 
chances of going on in the years to come. However, it is certain 
that the experience gathered and the mutations having 
happened in these years will leave the CEE markets much more 
prepared to capitalize, to the maximum extent, on the much-
awaited moment of the true economic revival, when not only 
the GDP indicators, but also the living standard of the region’s 
citizens, will improve. 

Gross written premiums (EUR million) Paid claims/Indemnities (EUR million)

2012 2011 2010 2009 2008 2012 2011 2010 2009 2008

ALBANIA 12.2 10.1 7.7 5.9 5.7 2.3 1.6 1.3 0.7 1.8

BOSNIA & HERZEGOVINA 30.3 28.3 28.1 25.3 25.7 - - - - -

BULGARIA 132.9 132.2 133.7 142.1 132.7 33.7 22.1 29.5 20.6 20.4

CROATIA 171.7 175.5 181.1 186.0 184.0 104.4 98.2 92.0 105.9 103.5

CZECH REP. 828.6 797.9 804.1 750.5 699.4 354.2 390.2 485.3 377.1 322.1

ESTONIA 70.3 63.1 62.8 58.3 56.5 32.3 28.3 28.3 24.8 19.2

HUNGARY 525.5 473.8 505.5 510.0 520.4 187.2 190.5 322.7 193.7 208.9

LATVIA 51.6 47.0 42.1 45.4 63.6 23.7 23.3 19.0 16.3 23.8

LITHUANIA 67.9 70.5 60.4 64.5 99.1 30.2 49.4 35.2 35.5 36.3

FYR of MACEDONIA 22.6 20.3 20.8 19.4 19.7 9.6 7.9 7.7 7.5 7.2

MONTENEGRO 7.4 7.6 7.4 - - - - - - -

POLAND 1,259.6 1,090.4 1,049.7 905.1 796.7 598.8 529.8 776.2 430.4 341.4

ROMANIA 279.7 316.5 261.2 260.1 288.7 66.8 69.7 86.6 75.1 59.2

SERBIA 120.0 120.7 118.6 126.3 145.9 44.5 40.3 44.2 43.7 55.0

SLOVAK REP. (est. for 2012) 250.0 231.6 218.2 227.4 219.6 - 106.7 116.8 66.0 96.8

SLOVENIA 236.6 241.6 231.7 228.3 199.6 122.2 112.9 135.4 181.3 215.5

TOTAL CEE 4,066.9 3,827.0 3,733.1 3,554.6 3,457.2 1,609.9 1,671.0 2,180.2 1,578.6 1,511.1

Overall Property insurance
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