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Montenegro

 Life insurance 11.94%

 Supplementary insurance 1.67%

 Other life insurance 0.11%

 Accident 10.87%

 Health 1.18%

 Fire and allied perils 6.29%

 Damages to property 7.32%

 Motor hull 7.44%

 MTPL 44.27%

 GTPL 2.17%

 Other non-life insurance 6.74%

Insurance
market

portfolio
1H 2013

MARKET PORFOLIO AS OF JUNE 30TH, 2013

Business line
GROSS WRITTEN PREMIUMS Weight in all GWP

1H2013 1H2012 Change 1H2013 1H2012
EUR m EUR m % % %

TOTAL MARKET 35.64 34.03 4.71 100.00 100.00
TOTAL LIFE 4.89 4.38 11.62 13.71 12.87

Life insurance 4.25 3.63 17.05 11.94 10.68
Supplementary insurance 0.59 0.54 9.78 1.67 1.59
Other life insurance 0.04 0.20 -80.84 0.11 0.60

TOTAL NON-LIFE 30.75 29.66 3.69 86.29 87.13
Accident 3.88 3.57 8.67 10.87 10.48
Health 0.42 0.45 -7.40 1.18 1.33
Overall property insurance 4.85 4.29 12.94 13.61 12.62

Fire and allied perils 2.24 2.10 6.94 6.29 6.16
Damages to property 2.61 2.20 18.66 7.32 6.46

Overall motor insurance 18.43 18.01 2.34 51.71 52.91
Motor hull 2.65 2.94 -9.71 7.44 8.63
MTPL 15.78 15.07 4.69 44.27 44.28

GTPL 0.77 0.65 18.91 2.17 1.91
Other non-life insurance 2.40 2.68 -10.46 6.74 7.88

COUnTRY PROfIlE

The 1H2013 results of the Montenegrin 
insurance market confirmed the trends 
already visible by the end of 2012 and in 
the first quarter of 2013 - an obviously 
slowing growth trend on the non-life 
insurance segment together with a 
continuously improving dynamic on 
the life insurance lines. Thus, the overall 
GWP volume amounted to EUR 35.64 
million, 4.71% up y-o-y, while GWP went 
up by 11.62% y-o-y for the life insurance 
segment and by only 3.7% for the non-
life business lines. However, it should 
be noted that the second quarter of the 
year brought about an improvement 
in terms of the dynamic on the non-life 
segment, leading to a half-year higher 
growth rate than the one recorded after 
the first three months. 

Thus, GWP for life insurance amounted 
to EUR 4.89 million, a volume which 
raised the life insurance share in the 
market portfolio by 1pp, to 13.71. 
However, as Boris SABAN, Executive 
Director of the National Bureau of 
Montenegro told xprimm, if it is true that 
life insurance has recorded growth in last 

few years, it is also true that in reality, life 
insurance still represents only about 13% 
of the total gross premiums. The obvious 
potential for the growth of this market 
segment was recognized by investors. 
There are five life insurance companies 
in Montenegro: Grawe, Merkur, Uniqa 
Life, Altars Life and Lovćen life. We expect 
further growth of the life business on 
the market, but this cannot be achieved 
effectively without changes in regulations, 
which will encourage people to invest in 
life insurance. 

On the non-life side, the total GWP 
amounted to EUR 30.75 million. The 
largest share of the non-life business 
belongs to motor insurance that 
accounts for almost 52% of the GWP 
on this segment. The motor hull class 
remained on a decreasing trend, 
apparently even in a worst shape than in 
2012. Thus, after a 5% decrease during 
2012, in 1Q2013 the motor hull class 
experienced an over 13% decrease 
y-o-y, followed by the somehow 
improved result of 1H2013, when the 
decrease was of “only” 9.7%. However, 

 the overall GWP volume amounted to EUR 35.64 million, 4.71% up y-
o-y, while GWP went up by 11.62% y-o-y for the life insurance segment 
and by only 3.7% for the non-life business lines

 further growth of the life business is expected, but changes in the 
regulations are needed in order to encourage people to invest in life 
insurance

 The Ministry of Agriculture and LOVĆEN insurance has signed the agree-
ment by which The Ministry will subsidize part of the premiums under a 
special insurance program for farmers

 significant legal changes are expected in preparation for the country’s 
EU accession
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LIFE INSURANCE RANKING

No. Company

GROSS WRITTEN PREMIUMS MARKET SHARE

1H2013 1H2012 Change 1H2013 1H2012

EUR m EUR m % % %
1 GRAWE 2.07 2.14 -3.03 42.36 48.76
2 UNIQA Life 0.79 0.72 10.63 16.24 16.38
3 MERKUR 0.75 0.38 96.64 15.26 8.66
4 LOVĆEN Life 0.63 0.75 -15.42 12.93 17.06
5 WIENER STADTISCHE Life 0.50 0.23 114.59 10.28 5.35
6 ATLAS Life 0.14 0.09 53.27 2.93 2.14
7 DELTA GENERALI Life - 0.07 - - 1.65
TOTAL MARKET 4.89 4.38 11.62 100.00 100.00

NON-LIFE INSURANCE RANKING

No. Company

GROSS WRITTEN PREMIUMS MARKET SHARE

1H2013 1H2012 Change 1H2013 1H2012

EUR m EUR m % % %
1 LOVĆEN 14.23 14.04 1.39 46.29 47.34
2 SAVA Montenegro 5.63 5.52 1.98 18.30 18.60
3 DELTA GENERALI 5.75 5.40 6.56 18.70 18.20
4 UNIQA Non-Life 4.23 3.78 12.03 13.76 12.73
5 SWISS 0.91 0.93 -1.95 2.95 3.12
TOTAL MARKET 30.75 29.66 3.69 100.00 100.00
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COUnTRY PROfIlE

motor hull insurance accounts for only 
about 15% of the motor insurance 
business in Montenegro, the main GWP 
volume coming from the MTPL class. 

Property insurance recorded a positive 
evolution, with an almost 13% growth 
in premiums in 1H2013. Still, the market 
continues to face a very scarce demand 
for property insurance, being obvious 
that “people have to be encouraged to 
buy this insurance coverage,” as SABAN 
said. Cat insurance is, in this respect, 
still a very sensitive issue, especially 
considering that Montenegro has a 
certain exposure to the flood risk and a 
limited exposure to the earthquake risk. 
I am glad to say that we have had very 
comprehensive talks with the Government 
on this subject, which eventually led us to 
the one completed project. The Ministry 
of Agriculture and Lovćen insurance (a 
local insurance company) has signed 
an agreement by which The Ministry 
will subsidize part of the premiums 
under a special insurance program for 

farmers. We hope that this project will 
be just the beginning of further business 
development in Montenegro, told us Boris 
SABAN.

Finally, it should be said that, although 
significant legal changes are expected 
in preparation for the country’s EU 
accession, the process of adopting them 

is not very fast. Consequently, these 
changes will not produce effects soon, 
meaning that for the end of the year, 
Montenegrin insurers are expecting 
a positive trend in underwriting but 
no significant changes in the market 
structure. 
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XPRIMM: Are there significant diffe-
rences between the Montenegrin and 
other Balkan insurance markets?
Boris SABAN: The insurance Market in 
Montenegro is very similar in the some 
aspects with the markets from ex YU, ex-
cept for Slovenia, which is different. These 
markets are dominated by  the compulso-
ry insurance classes, among which MTPL is 
the most important. In other words, these 
markets are still not developed enough. 
Also, the life insurance share is far below 
the EU standards throughout the area.
What makes us unique is the size of the 
market. Montenegro has around 700,000 
inhabitants. This means our market is very 
small, but flexible. In addition ... no big 
risks, no big cat exposure.

XPRIMM: Talking about Nat Cat risks ... 
how big is Montenegro’s exposure and 
how much coverage is available?
Boris SABAN: This is a very good ques-
tion actually. Montenegro as a country is 
not heavily exposed to big Nat cat risks. 
There are no hurricanes or tornados. Still, 
the last few years have proved that one 
area of the county is exposed to flood risk 
and we have a limited exposure to the 

earthquake risk. For example, we had a 
flood in the central part of Montenegro 
around Skadarsko jezero area in 2011. 
Unfortunately, just a few people were 
insured and just a few policies were writ-
ten against that risk. A big debate was 
started raising the question if we can get 
coverage against Nat cat risks. The indus-
try response is positive. Our insurance 
companies are reinsured using their own 
network, so they are able to cover all risks 
including Nat cat risks. Unfortunately, in 
that stage there was no interest from the 
market. It was obvious that people have 
to be encouraged to buy this insurance 
coverage. I am glad to say that we have 
had very comprehensive talks with the 
Government on this subject, which even-
tually led us to the one completed project. 
The Ministry of Agriculture and Lovćen 
insurance (a local insurance company) 
has signed the agreement by which The 
Ministry will subsidize part of the premi-
ums under a special insurance program 
for farmers. We hope that this project will 
be just a beginning for the further busi-
ness development in Montenegro. 

XPRIMM: What about the financial 
crisis? How strong was its impact on the 
local insurance industry?

Boris SABAN:This is probably one of the 
few issues in which our market’s underde-
velopment had a positive role: the domi-
nation of MTPL and other compulsory 
types of insurance has limited the crisis' 
impact. On the other hand, looking on 
the long term I have to say that the global 
crisis has a negative influence on the local 
insurance market through the negative 
effect of the Montenegrin economy. The 
development of the country is very de-
pendent on the foreign investors. In time 
of crisis, the potential investors decided 
not to expand their business. For us that 
means fewer new projects, fewer new 
jobs, and finally fewer new opportunities 
for implementing the new insurance poli-
cies. Now our growth potential will have 
more to rally on our existing capacities. 

XPRIMM: What impact does the 
current accession process have on the 
Montenegrin insurance market?
Boris SABAN: First of all, the accession to 
EU means that we have to implement im-
portant changes in our legislation. We are 
in the process of adopting a new regula-
tion in the insurance industry. The market 
is reacting proactively and preparing itself 
for the new conditions.
As part of the EU accession process, 
the Law on insurance has already been 
updated and last year, in August 2012, 
the new law on compulsory insurance 
in traffic has come into the force, setting 
a transitional period of five years for the 
liberalization of the market. Besides the 
liberalization, the liability Limits are radi-
cally increased from the level before the 
adoption of the new Law. We are aware 
that the new Law on Compulsory insur-
ance in traffic will have an influence on 
the market because of the domination of 
compulsory liability insurance classes. In 
addition, the minimum capital required 
will be raised in order to satisfy the EU cri-
teria. All the above-mentioned mean that 
the competition among the market payers 
will get stronger every day. The question 
which has to be answered in the future is 
if insurance companies in Montenegro are 
able to sustain their profitability on the 
long run. DG

Boris SABAN
Director Executive, National Bureau of Montenegro

Our market is very 
small, but flexible. In 
addition ... no big risks, 
no big cat exposure.

interview

A rapidly developing country, with a small but potentially prosper-
ous insurance market: Montenegro. Find more about its specificity 
and perspectives in the following interview with ...




